
How can banks shape  
their strategy to unlock  
new value for corporate  
treasurers?

Key insights from the 2024 Voice of the Treasurer survey 
Our latest, future-focused research offers an in-depth look at the changing needs and expectations of CFOs and corporate 
treasurers worldwide. The research gathered insights from 1,800+ survey responses and a series of in-depth interviews 

of treasury management and actionable insights for banks seeking to develop the tailored, high-value solutions their 
corporate clients are looking for. 

Securing funding and achieving operational  

Globally, CFOs and treasurers say they are struggling to secure diverse, 

focused investment and lending from non-banks to problems in digitizing  
key processes and managing real-time data feeds. 

Five opportunities for banks to  
enhance their treasury solutions

 
they’d welcome high-value solutions from banks. 

74%

73%Digitizing treasury functions

72%Benchmarking performance 

73%Managing real-time data feeds for accurate reporting

72%Accessing capital funding from non-bank lenders

Enhancing treasury operationsFunding challenges

CFOs and treasurers are comfortable with banks 
managing important treasury tasks. But they worry 
about data access and control and are hesitant to 
“outsource everything.” Banks must address these 
concerns if they are to position managed services  
as a foundation for strong relationships. 

Nearly three out of four
say it is moderately to extremely important for banks 
to offer tailored products and services. Banks that 

the needs of clients seeking solutions. 

CFOs/treasurers comfortable with banks managing the following areas

CFOs/treasurers comfortable with using  
the following services and products

Treasury risk 
(e.g., exposure management)

Treasury operations 
(e.g., payment processing) 

Cash and liquidity 
management

83% 81% 78%

1.
Design the right managed  
services offerings

2.
 

solutions 

Banks can aggregate data and offer high-quality data
and tailored strategic insights for smarter, faster

3.
Deliver data-driven 
insights 

purpose-driven growth, as sustainability becomes a 
strategic cornerstone for more companies.

Delivering positive social impact 57% 24% 19%

24% 20%Achieving net-zero carbon emissions 56%

24%20%Supporting environmental sustainability 55%

More

Note: Percentages may not total 100% due to rounding.

LessAbout the same

5.
Provide purposeful 

intelligence (AI) into their operations, particularly for 

can engage with AI-powered solutions in those areas 
and tools that help with real-time data management.

CFOs/treasurers comfortable with using the following services and products

Solution that delivers  
insights based on external 

External and internal   
makes recommendations in 

90%

AI treasury assistant  
that provides bespoke  

insights

83% 79%86%

4.
Embed AI in treasury 
solutions

Are comfortable using  

92% Investment management 55%

Strategic advisory services 54%

Risk management 50%

Most sought-after services ...

Organizations planning to use managed services 
from banks to address data challenges

Performance benchmarking 45%

Predictive forecasting 42%

Managing real-time data 41%

83%

Solution that delivers 
insights based on 

 
information

83%86%

Strategic advice based  
on aggregated internal  

and external data

87%

External and internal 
 

aggregator

79%
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EY  |  Building a better working world

EY exists to build a better working world, helping to create long-term value  
for clients, people and society and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in over 150 countries 
provide trust through assurance and help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax and transactions, 
 EY teams ask better questions to find new answers for the complex issues 
facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each of which is a separate legal entity.  
Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to clients. Information about how EY collects and uses personal data  
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